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Turn on All the Lights is an interactive workshop aimed at seeing a situation through 
different filters, and assembling the whole picture before jumping to a conclusion.  The people 
who see a different picture from yours have something to offer, provided you are willing to take 
the time to look.  

Our organization helps your organization turn on all the lights without dimming any of the 
colors that are currently bright.  Keep doing what you do well, and add new capabilities.  We 
work with leaders who want to nurture a culture of quality and innovation that is respectful of 
the people who make it all happen. 

Corporate Training: 
We offer lunch-and-learn, half-day, and 

full day sessions with material based on the 
book, Colorful Leadership.  Sessions are 
interactive and aimed at developing an 
understanding of the material so it can be 
applied immediately to work situations. 

No two sessions are alike because we 
work with the sponsors to discuss the 
organization’s goals, aligning the workshop 
content to current needs and future 
opportunities. 

Prices vary based on location, program 
length, and number of participants.  Contact 
us for more information.  

Steve Wille, author of Colorful 
Leadership, has over 25 years experience in 
senior level corporate information technology 
management. His workshops for project 
managers and material on constructive 
conflict has been published 
and taught internationally.  

Steve is a PMP (Project 
Management Professional) 
and has developed multiple 
large information technology 
systems from the ground up. 
Steve's MBA degree is from 
Regis University in Denver, 
and his BSBA degree is 

Content Options: 
• Colorful Leadership Discipline: Basics of seeing through three filters: People, 

Process, and Innovation, and how to apply the filters in any situation. 
• Colorful Conflict: How to get out of win/lose, black and white conflict, looking for 

new options and opportunities. 
• Difficult Decisions: How to facilitate a collaborative decision process that leads to 

better decisions and smoother implementation. 
• People Skills for People Without People Skills: How to get along a little better with 

the rest of the team, customers, and suppliers. 
• The Butterfly Effect in Project Management: How small things make big differences 

and what to do when you feel out of control in an environment of chaos. 
• Or anything you find interesting in the book, Colorful Leadership. 

"You have an absolutely unique view and approach to the dilemmas of leadership called Colorful Leadership. 
I will tell you that in 12 years of featuring a broad array of leaders, I have never come across anything 
remotely like your approach."  Linda Hatcher, Editor, Leadership Guide Magazine 


